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Annual Meeting Agenda
Sunday - February 21, 2021 - 9:30 a.m.
Call to Order- Lisa Kohlman
Dwelling in the Word - Pastor Andrea Fluegel
Approval of Meeting Agenda - Lisa Kohlman
Appointment of Tellers (3 people needed to count ballots) - Lisa Kohlman
Approval of Minutes from January 25, 2020 Annual Meeting - Lisa Kohlman
Pastor’s Report - Pastor Andrea Fluegel

President’s Report - Lisa Kohlman
Approval of Annual Report as printed (motion needed) - Lisa Kohlman
Presentation of Treasurer’s Report - Mike Bishop
Approval of Treasurer’s Report - Lisa Kohlman
Presentation of 2021 Budget
Approval of 2021 Budget - Lisa Kohlman
Nominating Report - Charlie Rice
Election of Church Council (1 member) - Lisa Kohlman
Election of Synod Assembly Delegates Virtual (2 people) - Lisa Kohlman
Sue Palmer
Rachel Strong
Election of Nominating Team (2 people) - Lisa Kohlman
Open to floor nomination - 1 year term
Election of Audit Committee (3 people) - Lisa Kohlman
Jim Thomas - 1 year left
Karen Maas - 1 year left
Sonja Mroczynski - 1 year left
Election of Endowment Team (1 person) - Lisa Kohlman
Jerrie Van Haverbeke - 3 year term
Recognition of Outgoing Council Member - Stuart Groehler
Recognition of Gary Ebert for 6 years as Treasurer
The Lord’s Prayer
Adjournment
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PRINCE OF PEACE LUTHERAN CHURCH
ANNUAL MEETING MINUTES 1/26/2020
President Mike Bishop declared a quorum & called meeting to order at 10:20 a.m.
Pastor Andrea led meeting with a Devotion & a Prayer.
Gary Ebert made motion to accept meeting agenda with 2nd from Jack Martin. Motion carried.
Appointment of three persons to count ballots-Shayne Wilfer, Jeff Currie, & Sandy Bishop.
Jerrie Van Haverbeke made motion to accept 1/27/19 Annual Meeting Minutes with 2 nd from Jon
Cook. Motion carried.
Sue Rock made motion to approve Congregational Meeting minutes from 7/21/19 & 11/10/19 with
2nd from Donna Hemauer. Motion carried.
Pastor’s Report-Pastor Andrea.
President’s Report-Mike Bishop.
Gary Ebert made motion to accept Annual Report as printed with 2 nd from Barb Zima. Motion
carried.
Gary Ebert presented Treasurer’s Report- Karen Maahs made motion to accept report with 2nd from
Jon Cook. Motion carried.
Gary Ebert presented 2020 Budget-Motion from Dan Laatsch to accept 2020 Budget with 2nd from
Jim Thomas. Motion carried.
Shayne Wilfer gave nominating report. Mike Bishop gave list of nominations for Church Council:
Jim Moravec, Lisa Kohlman & Mike Bishop (3 year terms) & Stuart Groehler (1 year term, which
completes an open term).
Election of Synod Assembly Delegates (2 people)-John & Bonnie Van Hise (1 year term).
Election of Nominating Team-Jack Palmer (1 year term) & Charlie Rice (1 year term). Motion
carried.
Election of Endowment Team- Gary Ebert & Jim Thomas (3 year term).
Jack Martin made motion to accept all persons elected to above teams with 2 nd by Jerrie Van
Haverbeke. Motion carried.
Recognized outgoing Council Members - Sharon Rice & Rollin Siegfried.
Jim Thomas made motion to adjourn with 2nd from Sue Rock. Motion carried.
Closed with the Lord’s Prayer.
Respectfully submitted,

Lisa Kohlman
Secretary
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Prince of Peace Lutheran Church Core Values
We are a community Gathered by Grace – Sent to Serve
Called to the mission God has given us
Prince of Peace Lutheran Church is a community which believes in God’s love, knows Jesus as Savior, and is blessed by
the presence of the Holy Spirit. Thankful for these gifts we gather to pray and praise, explore God’s word and its’
meaning for our lives, strengthen each other in our witness, and serve
each other and our neighbors in the world.
It is absolutely clear that God has called you to a free life [from sin, death,
and evil as a gift through Jesus’ death and resurrection]. Just make sure
that you don’t use this freedom as an excuse to do whatever you want to
do and destroy your freedom. Rather use your freedom to serve one
another in love; that’s how freedom grows. For everything we know about
God’s Word is summed up in a single sentence: Love others as you love
yourself. That’s an act of true freedom. – Galatians 5:13-14 (The Message)
Believing in God’s unconditional love through the grace of Jesus Christ and the gifts of the Holy Spirit, and rooted in
scripture, we value:
Spirituality
Experiencing the love and grace of the Holy Trinity. Using all five senses, our experience and awareness deepens, creating
a space for the grace of Jesus to enter.
Beloved, let us love one another, because love is from God; everyone who loves is born of God and knows God. Whoever
does not love does not know God, for God is love. God’s love was revealed among us in this way: God sent his only Son
into the world so that we might live through him.—1 John 4:7-9
Community
Our church is open, generous, diverse, welcoming, hospitable, healing and caring.
Love the Lord your God with all your heart and with all your soul and with all your mind and with all your strength.’
The second is this: ‘Love your neighbor as yourself.’ There is no commandment greater than these.” - Mark 12:30-31
Grace
We value people from ALL walks of life. We are saved by grace which is universal and inclusive of all human kind.
We are saved by grace through faith.
God is so rich in mercy and he loved us so much, that though we were dead because of our sins, he gave us life when he
raised Christ from the dead. By Grace you have been saved.—Ephesians 2:4 NLT
Helping Others
We value helping others through compassionate service. Inspired by the grace of God, we humbly and lovingly serve our
neighbors at Prince of Peace, in the Northwoods and beyond.
Let us therefore come boldly to the throne of grace, that we may obtain mercy and find grace to help in time of need.
—Hebrews 4:16
Creativity
We value creativity as the God given ability to generate or recognize new ideas or possibilities in worship, mission,
problem solving, communicating with others, and visioning now and for the future as we continue to share the Gospel
as Disciples of Christ.
For in him all things in heaven and on earth were created, things visible and invisible, whether thrones or dominions or
rulers or powers—all things have been created through him and for him.—Colossians 1:16
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Pastor’s Annual Report 2020
But you will receive power when the Holy Spirit has come upon you;
and you will be my witnesses in Jerusalem, in all Judea and Samaria,
and to the ends of the earth.” Acts 1:8 (NRSV)
Dear Brothers and Sisters in Christ,
Like you, I could never have imagined what the year 2020 would bring. I remember the first weekend in March
when I went with youth from Prince of Peace and Trinity Lutheran - Rhinelander to a peer-to-peer ministry
training in Madison. Despite attending the funeral of a classmate that day, they still went to Madison. They
went despite the school hockey team being in the state tournament. They shared their grief with other students
from other schools around our state. They showed their authenticity and vulnerability. They showed leadership
and discipleship, compassion and empathy among peers. I am incredibly grateful to have been present. This is
one example of who God has called us to be as a gathered community surrounded by God’s grace and sent to
serve in this world sharing the love of Jesus.
This year, more than ever before, we have lived out the core values of creativity, spirituality, grace, community,
and helping others. Since March, it hasn’t looked like what we expected. However, the Holy Spirit has
continued to work among us to live out Jesus in our daily lives, community, country, and world. Many of you
have found ways to serve others through volunteering with need-based organizations such as Caritas, Vilas Food
Pantry, FORK, and the Weekend Backpack Program. Others have given financial support so these organizations
can continue to serve and thrive. Others of you have found new, creative ways to deepen your faith and your
relationship with Jesus. Thank you for being patient, flexible, and adaptive this year.
This year’s Annual Report is heartfelt as we read the stories of struggle, challenges, and creativity in all aspects
of our ministry together in Jesus’ name. We also hear the uncertainty of what 2021 will bring as well as a hope
that can only be found in God’s love. Here are some highlights from this year:
Serving over 133 elementary school students through the Weekend Backpack Program
Serving over 75+ students through the Locker, the Room, and the SOAR food programs
Collaborated with Vilas County Emergency Services and Feed Our Rural Kids (FORK) to provide over 3,600
boxes of food to county residents
Made and distributed Quilts of Valor to congregation members
Made and distributed Christmas gift baskets to homebound members and Milestone residents
Continued supporting need-based organizations such as Caritas, Vilas Food Pantry, Frederick Place with
volunteers and/or financial gifts
Continued support of ELCA World Hunger and support of ELCA-affiliated Bible camps
Assisted in pre- and post-production recording and editing of the Northern Great Lakes Synod Christmas
worship
Online Zoom Bible study
Facebook Devotionals and Facebook Dwelling in the Word group
Gathered and Sent Bible discussion podcast on every major podcast platform plus dial-in phone number
option
On-demand contemplative worship experiences on YouTube
Small group communion worship (outdoor and indoor)
Council members recorded video messages on the five core values and mission statement
Outdoor and Online Christmas Eve Worship; Online Holy Week and Easter Worship

(Continued . . . )
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This year has also been a year of technology. As a gathered community of Jesus followers, we had to pivot
quickly regarding worship and Bible studies. Worship has evolved over the years as I and the staff learned best
practices for worshipping online or on-demand. We learned which platforms work better (YouTube vs. Facebook
vs. Zoom). We learned about audio and video editing, which is time consuming. Honestly, I don’t look at a
commercial, television show, or movie in the same way anymore. I learned about copyright and legal issues
more than I have ever wanted to know. And I learned what works for in-person worship doesn’t work for online
worship. I have also learned about how YouTube, Facebook and podcasting platforms work. We all learned
what it means to be a gathered body of Christ outside of the church building. Mostly, I have learned that these
types of technologies are not going to go away. It is the new form of evangelism and sharing the Good News
with people. The boundaries of sharing God’s love are endless. We all just need an open heart and open mind
to discover all the possibilities that God is leading us toward. And sometimes, it is not where we expected to go
or where we feel like we have skills or knowledge. In God’s graciousness and by the empowerment of the Holy
Spirit, we are given the patience, flexibility, the willingness and the courage to live into God’s calling.

Prince of Peace’s weekly Bible study podcast celebrated its second anniversary this December. It now has an
official name: “Gathered and Sent: Everyday Bible for Everyday People.” People from all over the United States
and Canada listen to the podcast. Listenership continues to grow weekly. The podcast is on every major
platform including Spotify, Pandora, Alexa, Audible, Siri, Apple Podcasts, Google Play, iTunes, iHeart Radio, and
more. We also have a dial-in phone number so you don’t even need the Internet to participate. If you haven’t
tried it, I encourage you to participate in this on-demand, relevant, honest, and authentic Bible discussion.
In addition, Prince of Peace’s YouTube channel has grown in subscribers and content. People from all over the
world participate in this contemplative online worship experience. We have had as many as over 400 views for
particular worship experiences. As the staff learns more about how YouTube functions, we are engaging more
people from across the world. It is difficult to imagine how a small congregation in the small town of Eagle River
in the Northwoods of Wisconsin could possibly engage people a half a world or even a world away. But with the
acceleration of technology and on-demand podcasts and worship
experiences, Prince of Peace can share the Good News of Jesus
Membership Information
with others and inspire them to be gathered by grace and sent to
serve. Creativity, openness, and hospitality are some of our
as of December 31, 2020
congregational gifts and we are indeed able to share them with
the world in Jesus’ name through technology.
Total Membership: 134
It has certainly been a year of transition for staff and lay
leadership. Thank you to Pam Lee, Linda Brainard,
Gary Ebert, and Stu Groehler for their ministry and the sharing
of their gifts. What does this mean for the future of Prince of
Peace? People who study church trends say that the “normal”
ways of being church are going to be different and not what we
imagine them to be in 2021 and beyond. The Council will
continue to prayerfully discern where God is calling Prince of
Peace as we realign staffing job descriptions and positions as well
as ministry teams, volunteers, and opportunities to continue to
share the Good News. While it is an uncertain time, it is also a
time of possibility, dreaming, and hope.

New Members: 2
Transfer: 1
Deaths: 4
Other & Statistical Adjustments: 61*
*Ability to clean-up and have accurate
membership numbers due to new
membership database software. This
number also includes 8 people who
removed themselves from membership
but have not joined another church for
a variety of reasons, i.e., moved out of
the area.

(Continued . . . )
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Thank you to the Church Council for their thoughtful and prayerful leadership and guidance during an
unprecedented year of pandemic, civil unrest, and politics. Thank you for always balancing our wants and needs
to gather in-person with our health and safety. Thank you for being creative, helpful, and generous. Thank you for
making Jesus a priority for all of us. Thank you to Kerry Walker for learning new technology, new software, and
new everything as we navigated this time together in the church office and from our home offices.
Thank you to everyone who has helped during this time from setting up the outdoor nativity scene, to reading
scripture and prayers, to watering plants, changing banners, packing backpacks, attending communion small
group worship, participating in online worship, recording podcasts, lawn mowing, snow shoveling, moving chairs,
cleaning out closets, supporting the ministry and mission financially, and preparing the ministry of Prince of Peace
for where the Holy Spirit is leading us next. Thank you.
Gathered by Grace ~ Sent to Serve.
In Christ’s name,

Pastor Andrea Fluegel
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President’s Annual Report 2020
Wow, what a year! Even though worship services have not been going on at the church building, it doesn’t
mean the church has been shut down. It’s been busier than ever. Pastor and her family along with church
staff and the many volunteers have been doing a variety of tasks with the “amazing” online worship services,
Podcasts, and the Weekend Backpack Program which is going stronger than ever.
This year’s Council, along with me, included Mike Bishop, Jon Cook, Stuart Groehler, Jim Moravec, Susan
Palmer, Rachel Strong, Marlys Tipple, and Barb Zima. We have been meeting virtually and making hard
decisions with the Congregation members’ best interests in mind regarding their health and safety.
Last year, the Council voted on setting congregational goals for 2020 and beyond. The 2020 goals were as
follows:
Expand alternative worship and spiritual growth experiences.
Expand and promote food insecurity ministry and networking with other organizations and businesses.
Eliminate the mortgage balance in 2020.
Little did we know that due to a Pandemic it would force us to fulfill at least two of the above goals.
Thankfully, due to a very generous congregation, we were able to eliminate the mortgage balance earlier
than expected. The Finance team pushed a strong campaign for eliminating the mortgage balance in early
March. Pastor along with her son, Alex, have done an amazing job of creating the virtual Sunday worship
services not only for our congregation but for people around the world. The Backpack program is going
strong and along with FORK (Feed Our Rural Kids) has teamed up for several food drives for the community.

Now looking forward to 2021 the Council has voted on the following Congregational goals:
Provide dual worship and study experiences (online and in-person) that target a new generation of
followers/disciples.
Establish a staffing plan that supports our ministries (technology, worship and music ministry, youth
ministry, etc.) that isn’t solely dependent on Pastor (and her family) to produce results.
Increase congregation and community engagement, participation, and involvement in Prince of Peace
ministries and activities.
Make plans for Pastor Andrea to take a Sabbatical in 2022 while continuing our ministries while she is
away.
Even though we have not been able to be together in-person as I’m sure we would all like to do, I believe we
will be soon. It may not be the same, but I believe change is inevitable, and we will adapt. I believe with
prayers and hard work, the congregation can meet the above goals in 2021 and beyond.
Respectfully submitted,

Lisa Kohlman
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Christian Education Team
Team Members: Pastor Andrea Fluegel, Lisa Kohlman, Susan Palmer, and Shayne Wilfer
As our households, communities, state, country, and world were impacted by COVID-19, so was Christian
Education at Prince of Peace. We started out the year with high hopes of planning and preparing for many
adventures over the course of 2020—from fundraisers and confirmation celebrations to Bible studies and
high-adventure trips.
Prior to the stay-at-home order, our youth went to Madison for a weekend with Trinity Lutheran-Rhinelander
for Peer-to-Peer Ministry Training. Not only could they work with youth from another church, but they were
able to develop life-long skills while in fellowship with many others.
In March, the stay-at-home order went into effect. Things looked very different than what we had planned.
Through the leadership of Pastor Andrea and our Church Council, we learned to think outside the walls of our
church to grow together in new ways. Here’s an amazing listing of the many virtual education opportunities
that have sprung up:
Zoom Bible Study in the spring
Dwelling in the Word daily scripture readings and reflections
Multi-platform podcasts including a dial-in option
Free Zoom Faith Formation classes offered by the Synod
Youth participation in recording portions of worship services
While we still have a journey ahead of us to get back to some semblance of normal, we look forward to
Wednesday church school, confirmation classes, Bible studies and a variety of fundraising opportunities for
our youth programs. We look forward to Nicholas Fluegel’s and Jordan Kohlman’s confirmation this spring
(hopefully) and to sending our youth to the Synod Youth Gathering in Minneapolis in July 2022 as the 2021
gathering has been postponed until then. While we may not have learned or grown in the typical ways in the
past year, we do know that we have been given endless examples and opportunities to see God’s guiding
light shining brightly for each of us. We will be together again, but in the meantime, we must embrace the
many ways we are together with God though not in the presence of one another.
Last year, the Christian Education annual report closed with the following statement, and it is still fitting
today: We are blessed by God’s creative & generous gifts given to our congregation to help us learn and
grow in our faith.

Respectfully submitted,

Shayne Wilfer
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Endowment Team
Team members: Jeff Currie (Chair), Gary Ebert, Dan Laatsch,
Jim Thomas and Pastor Andrea Fluegel
Key accomplishments for 2020:
In 2020, from dividends, interest, and realized capital gains that have accumulated in the Endowment Fund,
Prince of Peace provided a total of $1,000 to help:
 Deserving Northland Pines seniors settle unpaid student fees so they could participate in their
2020 graduation ceremony last spring - $500
 Wilderness Canoe Base which was to have hosted a summer retreat of six youth and two adults
from Prince of Peace this past summer but had to close due to Covid-19 - $500
An important goal of our Team is to grow the principal in the Endowment Fund. This is because the
principal always remains intact and generates the dividends, interest, and gains that provide a means for
expanding our congregation’s ministry. We always welcome contributions to increase that principal.
Love Lights ornament participants donated $203.03 to the Fund during the Christmas season. Thanks again
to Sharon Rice for being sure the Love Lights tree was in place despite the challenges posed by the Corona
virus.
The Endowment Fund had a balance of $38,071.53 at the end of 2018, a balance of 51,958.95 at the end of
2019, and a balance of $69,519.57 at the end of 2020. This includes a $10,000 fund transfer made in 2020
from the congregation’s Backpack Program designated account when a portion of the Endowment Fund was
set up to provide back up support for that program if needed.
The Team encourages anyone at Prince of Prince and individuals and organizations in the greater Eagle River
community to propose ways that we can use the congregation’s Endowment Fund to expand the ministry of
Prince of Peace. As of the end of 2020, $5,529.45 was available to be distributed to meet this goal.
Please contact Jeff Currie or any member of the team or the church office if you have an idea about how we
can do that.
Respectfully submitted,

Jeff Currie
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Finance Team
Members: Gary Ebert (Treasurer), Mike Bishop (Chairperson), Karen Maahs, Marlys Tipple, and Eric
Brunner. Ex-officio: Pastor Andrea Fluegel.
Prince of Peace continues to be in a good financial position. The mortgage has been eliminated, we have a
growing Endowment fund, have a strong emergency reserve fund, and are enthusiastically supporting nonbudgeted programs such as our Youth ministry and the Weekend Backpack/Locker programs.
As a result of the Cares Act, Prince of Peace received a Paycheck Protection Program (PPP) loan of $25,800
from the Small Business Administration (SBA). This loan has the potential to be forgiven which means we
will not need to repay the funds. So, in effect this could become a grant. We expect to hear in early 2021
if the loan has indeed been forgiven.

In March, the Prince of Peace mortgage was paid off due to the generosity of our members. Thanks Be to
God!
The Finance Team accomplished the following in 2020:
1. Submitted the 2020 budget to Council in time for approval prior to the Annual Meeting.
2. Provided monthly financial information to the congregation via printed reports and an informational
budget meeting prior to the 2020 Annual Meeting.
3. Organized the scheduling of offering counters.
4. Submitted the PPP loan application for $25,800.
5. Prepared 2021 budget versions to be presented to Council for approval in early January.
6. Submitted the PPP loan forgiveness application to the SBA.
Finally, in addition to the members of the Finance Team we want to thank those who count offerings on
Sunday mornings, the 2020 audit team (Karen Maahs, Sonja Mroczynski, and Jim Thomas), and our Church
Secretary, Kerry Walker.
Additionally, we express a sincere thank you to Treasurer Gary Ebert for his tremendous amount of work
and due diligence throughout the year.
Respectfully submitted,

Mike Bishop
Chairperson
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God’s Work, Our Hands
God is able to provide you with every blessing in abundance, so that by always
having enough of everything, you may share abundantly in every good work.
2 Corinthians 9:8
Team Members: Joyce Leander, Diane Niemczyk, Sharon Rice, Marlys Tipple (Council Liaison), Jerrie Van
Haverbeke, Gloria Volland
Barb Zima and Chris Ebert (Co-Chairs)
We may not have gathered in-person for most of 2020 but we continued to serve. God’s work is never done, and
our hands are never idle. Continuing to serve within our congregation and out in the community was and
continues to be a challenge, but God always provides the way when there is a need. Thanks to your continued
generosity, we contributed local benevolence and volunteer support to Caritas, Salvation Army, Vilas Food Pantry,
the Tri-County Council on Domestic Violence, ELCA-affiliated Bible camps (which were closed this summer), and
Fredrick Place.
The Backpack program is alive and well. Thanks to volunteers, generous donors and a Locker Fundraising Challenge
conducted by the Northland Pines Cross Country Teams, food is being distributed weekly. Thank you to the
Northland Pines High School students, coaches, teachers, and administration for helping to keep volunteers safe
by packing the backpacks weekly.
Volunteers are working at Caritas and the Vilas Food Pantry, Share and Care cards are being sent, phone calls to
members are being made, Christmas Care packages were delivered to our shut-ins and residents of Milestone in
Eagle River and prayers are shared. The Peacemakers made three quilts for POP Veterans: Jim Van Haverbeke (to
Jerrie), Harry Zdroik, and Laverne Olson. In addition, “Thinking of You” cards were sent to all members of Prince of
Peace on our Outreach List. We also collaborated with Feed Our Rural Kids (FORK) and Vilas County Management
Services on distributing 3,600 food boxes to people in Vilas County.
In terms of disbursements for Mission Support, the following organizations were selected:
2nd Quarter Disbursement
100% Fortune Lake Lutheran Camp for a total of $893
th
4 Quarter Disbursement
50% Vilas County Food Pantry for a total of $382
50% Tri-County Council on Domestic Violence for a total of $382
With God’s help, there is no challenge too daunting!
We met as a team on both January 21 and February 11 to plan for the usual Fellowship and Outreach events. Our
Shrove Tuesday Pancake supper was held on February 25 as well as the Ash Wednesday worship on February 26.
Most fellowship & outreach opportunities for 2020 were essentially “put on hold” as we coped with the COVID-19
pandemic to ensure that all members of Prince of Peace remained safe.
We don’t know what the future holds for any of our Ministry Teams in 2021 as we continue to serve in the midst of
this ongoing Pandemic, but we trust that as we move forward to support each other in the mission of Prince of
Peace, we will be the hands and feet of our Lord and Savior, Jesus the Christ.
Thanks to all the dedicated team members and particularly to Pastor Andrea for her vision, creativity, and
dedication. We may be physically separated but we are one in heart.

Respectfully submitted,

Christ Ebert and Barb Zima
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Property Team
Members : Rollin Siegfried, Mike Bishop, Jon Cook, Charlie Rice, Dave Tipple, Denis Del Ponte, P. J. Kohlman,
and many unnamed volunteers.
A number of items/issues have been accomplished in 2020: Sump pump drainage pipes were installed for
the two sump pumps located in the lower level. Ridge vents were extended to alleviate roof ice backup.
Ventilation was improved, and heat tape was added to the roof to control ice buildup.
Future items that need correction are: tree removal (blocking LED parking lot lighting). The flushing
mechanism in the women’s lower level restroom needs to be replaced. Replace canister lighting and add
additional insulation over replaced lighting. Sheet rock replacement due to previous roof ice/water backup.
The last two items needing replacement are the addition of water floor alarm system similar to sense-aphone and a telephone system. Other routine maintenance that continues is snow removal, lawn mowing,
and fall clean-up.
Respectfully submitted,

Rollin Siegfried
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Stewardship Team
Stewardship members: Members and Friends of the Prince of Peace Congregation
The Stewardship Team accomplished the following in 2020:
Launched the “Eliminate the Mortgage” campaign in February 2020
Added a 2020 giving envelope for Mission Support
Submitted and received an ELCA grant for the Weekend Backpack ministry
Conducted an unique Consecration Sunday worship and communion service
Added a 2021 giving envelope for Capital Improvement that will be used to fund major projects that are
not part of the operating budget
In alignment with our congregational goal to eliminate our mortgage, the congregation was asked to
consider an above-and-beyond gift toward reducing our mortgage balance. As usually happens, the Prince
of Peace membership stepped forward, and we were able to eliminate the mortgage by the end of March!
What an amazing response. Thank you, and thanks be to God!
For obvious reasons, Consecration Sunday looked different than prior years. With Pastor Andrea’s creative
leadership, we conducted a scheduled event where we had a brief worship service and communion. This
provided everyone an opportunity to submit their 2021 pledge card and enjoy fellowship in the parking lot.
We were very gratified by the response received.
Finally, a thank you to the congregation for the many ways you support the Prince of Peace mission. Every
dollar you give or hour that you spend serving gives glory to God. It takes every one of us to fuel our
ministry. Collectively, we are making a tremendous difference in our community and beyond.
We are inviting you to join this important and fulfilling ministry team. We welcome your presence and
talents as Prince of Peace makes a significant impact on our community and beyond.
Respectfully submitted,

Mike Bishop
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Worship & Music Team
Worship Decorating Team: Mary Kunau, Chris Ebert, Heather Groehler, Sue Del Ponte
Worship Liaisons: Marlys Tipple and Rachael Strong
Communion Setup and Prayer Leader Organizer: Judy Laatsch
This year has been a challenging year, but the Spirit has led us through the challenges. The COVID virus and
the state shut-down stopped us from in-person worship beginning in March, but we quickly shifted to ondemand worship. Our on-demand worship has morphed with different liturgies and music to speak to Jesus’s
love. It has allowed us to reach not only our congregation, but people far and wide every day of the week.
Our success in on-demand worship led to helping produce the Northern Great Lakes Synod Christmas worship.
DVD’s and printed bulletins were available for members without internet access. Volunteers and the church
office mailed and delivered bulletins or DVD’s to members that were not able to pick them up at the church.

We found ways to safely experience the sacrament of Holy Communion socially-distanced under the portico
throughout the warmer months. We were also able to experience two-family mini worship and communion
service in the fall before rising COVID numbers forced the church to return to Phase 1. The capstone was 40
people gathering safely outside to celebrate Jesus’s birth on Christmas Eve.
We had a goal of creating an alternative worship experience for 2020. Little did we know how needed it would
be. Only the Spirit could have guided us to create the goal. God provided the skills and tools to not only meet,
but to surpass all expectations for that goal. Our goal is to continue our online presence in a form the Spirit
leads to continue spreading the Word far and wide even after we are able to return to in-person worship.
The worship committee would like to thank Pastor Andrea and Alex Fluegel for all their time, research, and
hard work learning and putting together our on-demand worship services. We would like to thank Kerry
Walker for all her behind the scenes work for the worship services including preparing the bulletins, sign-ups
for communion and worship services, and the myriad of other things she does to support our congregation.
We would also like to thank all the members that contributed to the on-demand worship services with music,
readings, and many other contributions. We could not have spread the Good News as far without them.
Advent dates: November 28 thru December 23, 2019. Our midweek Advent theme was “The Gift of the
Nutcracker by Matt Rawle. Bonnie and John Van Hise were instrumental in organizing the midweek play for
Wednesday December 4, 11 and 18. The planning started in July of 2019 and was a great success.
The Worship & Music Team is committed in 2021 to the Prince of Peace core values of spirituality, creativity,
and grace for both on-demand and in-person worship.
Respectfully submitted,

Rachel Strong

Worship & Music Liaison

Sue Del Ponte.
Worship & Music Chair
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Treasurer’s Report
For the fourth consecutive year, we did better than our adopted budget but still finished the year in the red.
While we had adopted a budget with a projected deficit of $8,292, we finished the year with a deficit of
approximately $7,200. While that is only slightly better than anticipated, I believe it is a remarkable finish in
a pandemic year. Thanks to our PPP grant of $25,800 (not used in the above figures), our General Fund
finished the year with a balance of over $35,000 and so there is no need to move any money out of the
Reserve Fund at this time. The General Fund was also buoyed by a substantial increase in market value by
our ELCA Pooled Trust investment. The intent is to leave the PPP grant money, which has been fully forgiven,
in the General Fund until we see how things go in 2021. At some later time, we might move some of that
money from the General Fund into one or more Designated/Restricted Funds.
Our pledged giving for 2020 was significantly more than what was pledged, but our unpledged envelope
giving and our unassigned (formerly called loose) offerings were significantly under budget, as was our
seasonal giving. This was to be expected, given that we had no in-person worship services for nine months
(and counting). Luckily, our expenses were also significantly under budget. Our total income towards budget
was approximately $15,500 under budget, and our total expenses were almost $17,000 under budget.
Variable expenses were held in check for the entire year, ending the year more than $8,000 under budget.
We did decide to pay our full liability insurance premium in December instead of a partial payment, thus
adding about $2,200 to fixed expenses for the year. However, this will give us some added flexibility in the
2021 budget. We saved about $10,000 in fixed expenses by paying off our mortgage at the end of March.
Thanks to all the teams for being such good stewards, and thanks to all for your contributions to Prince of
Peace in 2020, especially those of you who contributed more than you had pledged.

Recall that our Synod and local benevolence for 2020 were budgeted at a percentage of total envelope and
unassigned offerings, namely 3% for the Synod and 1% for Mission Support (formerly called local
benevolence). As a result of our envelope and unassigned offerings being under budget, our benevolence was
also somewhat less than budgeted. However, a number of congregants made additional contributions for
benevolence this past year, and because of that, an additional $994 was sent to the Synod. Thank you. As a
result, we sent a total of $5,964 to the Northern Great Lakes Synod (at least half of which is forwarded to the
national church for various ELCA programs), and $1,657 was spent on local mission support ($893 for the
Fortune Lake Lutheran Camp, $382 for the Vilas County Food Pantry, and $382 for the Tri-County Council on
Domestic Violence). In addition, some income from our Endowment Fund was used for local mission support
(see the Endowment Report).
Non-budgetary giving continued to be strong in 2020. World Hunger received over $3,500 in contributions
and our Capital Improvement Fund over $6,000. As usual, the Youth Group and Backpack Program were
generously supported by members of Prince of Peace as well as several community contributors.

(Continued . . . )
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At the end of 2020 our total cash assets (minus the Endowment Fund) were approximately $126,518. These
monies were invested as follows:
 Checking Account: $24,083
 Certificates of Deposit: $38,733
 ELCA Pooled Trust: $62,501

MIF Term Investment: $1,051
 Petty Cash: $150
 Total Assets: $126,518
Our total assets are distributed across various funds: our General Fund, our Restricted Funds, and our
Designated Funds. As of December 31, 2020, our fund balances were the following (to the nearest dollar):
 General Fund:

$35,095

Restricted Funds
World Hunger: $0
Specified Gifts: $0
Summer Opportunities: $661
Backpack: $15,295
 Total Restricted Funds: $15,956
Designated Funds
Choir/Music: $80
Youth: $10,658
Hospitality Supplies: $2,836
Weddings: $0
Flowers: $462
Clearing In/Out: $0
POPS Alive: $685
Pastor Discretionary: $2,822
Emergency Reserve: $44,002
Memorials: $1,731
Outreach: $357
KIDZ Alive: $260
Browse & Buy: $88
Capital Improvement: $10,991
Special Programs: $493
 Total Designated Funds: $75,467
Respectfully submitted,

Gary Ebert
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PRINCE OF PEACE LUTHERAN CHURCH
PROPOSED 2021 CONGREGATION BUDGET
2021 PROPOSED

ANTICIPATED INCOME:
Envelopes - Pledged
Envelopes - Unpledged
Unassigned Offerings
Seasonal Offerings
Interest Income
Initial Offerings
Building Use
Thrivent Choice Dollars
Other Income
TOTAL INCOME

2020 Budgeted

2020 Actual

138,472
22,622
17,432
5,862
2,000
100
1,000
475
750
$188,713

144,979
13,196
7,503
3,993
2,029
83
90
673
611
$173,157

129,840
18,694
14,119
5,000
2,000
100
200
700
750
$171,403

PLANNED EXPENSES:

2020 Budgeted

2020 Actual

2021 PROPOSED

MISSION BEYOND PRINCE OF PEACE
ELCA Support
Mission Support
TOTAL BENEVOLENCE

5,356
1,785
$7,141

4,970
1,657
$6,627

8,133
1,626
$9,759

CHRISTIAN EDUCATION
Church School
Adult Education
Youth Activities/Day Camp
TOTAL CHRISTIAN EDUCATION

400
300
250
$950

0
314
0
$314

0
250
250
$500

GOD'S WORK OUR HANDS
Social Ministry & Fellowship
Welcome/Witness Projects
TOTAL GOD'S WORK OUR HANDS

200
100
$300

54
0
$54

50
250
$300

600
2,700
800
1,900
2,700
700
1,000
2,200
300
200
$13,100

1225
2,781
709
1,364
2,458
649
0
159
100
0
$9,445

1,000
2,900
800
2,450
2,700
700
200
1,000
500
200
$12,450

ADMINISTRATION
Postage
Telephone/Internet
Office Supplies
Software
Office Equipment Maintenance
Miscellaneous Fees, Filing, Etc.
Conventions & Conferences
Mileage & Transportation
Publicity
Miscellaneous Expenses
TOTAL ADMINISTRATION
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BUDGET

PLANNED EXPENSES:

2020 Budgeted

2020 Actual

2021 PROPOSED

SALARIES
Pastor
Director of Music
Organists/Accompanists
Supply Pastor
Weekday Secretary
TOTAL SALARIES

57,573
9,261
6,926
500
24,965
$99,225

57,573
9,261
5,187
250
25,189
$97,460

59,300
3,150
6,000
500
25,464
$94,414

BENEFITS
Worker's Compensation
Pension/Disability & Health--Pastor
Continuing Education
Payroll Taxes includes Social Security & Medicare
TOTAL BENEFITS

724
34,544
1,100
3,148
$39,516

845
34,342
290
3,032
$38,509

800
37,240
1,100
2,648
$41,788

200
450
$650

0
477
$477

200
500
$700

PROPERTY
Snow Removal
Lawn Care
Energy/Utilities
Property Maintenance
Outside Services
TOTAL PROPERTY

2,000
500
7,500
6,000
2,400
$18,400

1,182
3,047
6,464
4,688
2,050
$17,431

1,000
500
7,000
6,000
2,400
$16,900

FINANCE
Mortgage
Insurance
TOTAL FINANCE

13,248
1,990
$15,238

3,312
4,219
$7,531

0
2,150
$2,150

STEWARDSHIP
Supplies
Envelopes--Offerings
TOTAL DISCIPLESHIP
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PLANNED EXPENSES:

2020 Budgeted

WORSHIP & MUSIC
Copyright Fees & Subscriptions
Choirs

2021 PROPOSED

700
400
300
0
400
200
200
150
$2,350

1,618
12
250
0
241
350
0
32
$2,503

2,000
400
300
0
300
200
200
200
$3,600

$135

$0

$135

$197,005

$180,351

$182,696

($8,292)

($7,194)

($11,293)

Worship Appointments & Altar Supplies

POPS Alive
Special Worship
Worship Environment
Instrument Maintenance
Sound System Maint. & Supplies
TOTAL WORSHIP & MUSIC
PERSONNEL
TOTAL EXPENSES

2020 Actual

Difference Income vs. Expenses

Notes:
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